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Background

The chemical management group of
Henkel, a service division of Henkel,
provides a broad range of chemical
management products and services to
a variety of industries such as:

* Aerospace
¢ Automotive
¢ Electronics

¢ Industrial

For more than 20 years, this group has
used its extensive history of chemical
expertise to serve more than 100 global
sites and:

 Offer knowledge and services derived
from all Henkel divisions, including
sales, purchasing and technical
engineering

* Meet or exceed customer goals to
effectively manage plant chemical
systems and supply chain

* Adhere to and develop processes that
ensure consistent service across all
customers and tiers

e Integrate all aspects of chemical
acquisition and point-of-use to
promote cost reduction, process
improvement and environmental
compliance

The most successful companies are reviewing their capabilities,
and strategically aligning resources with what they do best.

Benefits

The chemical management group of Henkel utilizes state-of-the-art business information systems, centralized
procurement/sourcing, and dedicated technical expertise to monitor processes and materials to reduce cost

— The Harvard Business Review

while maintaining or improving performance and quality, resulting in advantages for customers.

Cost Reduction

* Best-in-class technology, pricing and project
management methods to reduce total chemical
acquisition, usage and disposal costs

 Supply and product consolidation

Quality Control

 System monitoring to assure utilization of
consistent, repeatable processes

 Product verification

 Proven best practices

Productivity Improvement

 Technical support for all managed materials

¢ Justin-time delivery

* Cost, usage, waste and on-site inventory tracking
* Container and inventory optimization

Environmental Compliance

* Management of chemical approval processes and
approved chemicals list

* Waste and chemical usage detail for customized
waste reports by constituent per
department/location

e MSDS management

* Regulatory compliance, and environmental and
safety support

Potential for Savings

Sourcing and Logistics

Procurement

Environmental




